Annex 10

ANNEX 10. Project Preparation and Visionary Elements:
Overview and Working Principles

Project preparation, in broader terms, refers to the completion of a feasibility
study on which concerned organizations will normally base the appraisal of the
project in question for the final decision

In line with its’ objectives (shown in Box)

project preparation must provide Obijectives of ‘Project Preparation’

. . Project preparation aims at demonstrating that a project
sufficiently accurate estimates of costs || v i osen concept is:

and expected results to enable decisions = in accordance with the country's development
. . objectives and priorities;
to be taken on project funding or

technically sound and the best of alternatives;
financing. In addition, the definition of attractive to the intended beneficiaries;

operationally and managerially workable;

the project goal, objectives, economically, financially and socially viable;
results/outputs, indicators, components, sustainable; and

o environmentally sound
organizational arrangements and

procedures should usually be detailed enough to permit the executing agencies
to use the study and its supporting working papers as a source of guidance for
project implementation.

Goal: In terms related with development projects/programs, goal is a visionary
element, largely expressed with a broad statement indicating - the intended
accomplishments, the overall change that is needed to address a certain
problem and hence, the developmental benefits to be gained from the
project/program

Objective/Purpose: A visionary element expressed with utmost precisions,
clearly indicating key aspects of performances in a manner that are - Specific,
Measurable, Achievable, Realistic and Time-Bound (otherwise abbreviated as,
SMART). Objective/purpose, in general described/defined as: The forethoughts
the project wishes to accomplish by a given time; a concrete step towards the
overall goal, vision and mission; the project's immediate purpose, through
which it contributes to achievement of its goal and; the behavioural
changes/action taken by the target group and the immediate effects of this
action
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Output/Result: Output is a visionary element indicating, in specific and possibly
measurable terms, the impacts, consequences or major achievements that the
project/program activities would deliver as its interventions collectively
represent the project’s strategy to meet its purpose. Though ‘result’ and
‘output’ tend to be used as apparently similar terms, the former is largely
considered as indicating much of the qualitative aspects, more precisely ‘result’
is expressed in terms of ‘qualified outputs’

Activity: The task specifically designed in view of translating inputs into the
respective results/outputs that project/program staff (and/or partners) have to
complete during the respectively designated period

Indicators: Tools central to the planning, implementation, monitoring,
evaluation and impact assessment of a development project/program. Indicators
are variables designed to provide a standard against which the progress of an
activity are measured/assessed against stated targets towards delivering its’
inputs (input indicators), providing its outputs (output indicators) and achieving
its objectives (effect and impact indicators). Indicators are also increasingly
being referred to as ‘Objectively Verifiable Indicators’ because they should be
objective, quantitative wherever possible, and that quality and timing should be
specified. These attributes are commonly known as ‘QQT’ (Quantity, Quality and
Timing").

The Means of Verification: the specific sources and methods that can he used to
obtain information on the indicators

Assumptions: Statements (best/wise guesses) that are made indicating the
important risks or uncertainties about matters outside the direct control of the
project

Input: A visionary element indicating the human, financial and material
resources necessary to implement the project/program (by type, amount and
value). Particular series of activities and resources result in the project outputs



